RESOLUTION TO ADOPT BUS REPLACEMENT PLAN
Budget Year 2027

This resolution is adopted by the Board of Trustees of the School Corporation below:

School Corporation Name: Penn Harris Madison School Corporation

County: St. Joseph

WHEREAS, A School Bus Replacement Plan has been established; and

WHEREAS, the Board of Trustees is required under IC 20-40-18-9 to adopt a plan for the School Bus
Replacement Plan; and

WHEREAS, the Board of Trustees held a public hearing on the plan date and place below:

Meeting Date: 8/10/2026

Meeting Location: 55900 Bittersweet Rd, Mishawaka, IN 46545

THEREFORE, BE IT RESOLVED, by the Board of Trustees that the plan entitled "Bus Replacement Plan" this
resolution, and is adopted as the Board of Trustees' Plan with respect to the School Bus Replacement Plan.

BE IT FURTHER RESOLVED, that the Board of Trustees shall submit a certified copy of this resolution to the
Department of Local Government Finance as required by IC 20-40-18-9.

Adoption Date: | 9/14/2026

AYE NAY

Attest: Secretary of Board of School Trustees




SCHOOL BUS REPLACEMENT PLAN
FOR THE YEARS 2027-2031

Pursuant to IC 20-40-18, Penn-Harris-Madison School Corporation does hereby submit to the Department of Local Government Finance the following School Bus
Replacement Plan for the five (5) year period 2027 through 2030. This plan is based upon the presumption that the minimum useful life of a school bus is not less than twelve (

SECTION I
Replacement Cost of Bus/Vehicle During Specific Year

Estimated Replacement Costs
Type of Bus/Vehicle | Owned or
Bus Description Corp ID Number per DOE "TN" Leased 2027 2028 2029 2030 2031

1 2011 IC 66 Passenger 4DRBUAAN7BB286347 Type C Owned $185,406

2 2012 IC 66 Passenger 4DRBUAAN6CB052346 Type C Owned $185,406

3 2012 IC 66 Passenger 4DRBUAANBCB052347 Type C Owned $185,406

4 2013 IC 66 Passenger 4DRBUAAN2DB309164 Type C Owned $185,406

5 2013 IC 66 Passenger 4DRBUAAN4DB309165 Type C Owned $185,406

6 2013 IC 66 Passenger 4DRBUAAN6DB309166 Type C Owned $185,406

7 2014 IC 66 Passenger 4DRBUAAN3EB788504 Type C Owned $185,406

8 2014 IC 66 Passenger 4DRBUAANBEB309168 Type C Owned $185,406

9 2014 IC 66 Passenger 4DRBUAAN7EB788506 Type C Owned $192,822

10 2014 IC 66 Passenger 4DRBUAANYEB788507 Type C Owned $192,822

11| 2012 Collins Chev 14 Passenger 1GB3G2BG0C1138946 Type A Owned $87,555

12 2014 IC 66 Passenger 4DRBUAANOEB788508 Type C Owned $192,822

13 2015 IC 20 Passenger WC 4DRBUC8BN3FB646818 Type C Owned $202,822

14 2015 IC 66 Passenger 4DRBUC8BN6FB646795 Type C Owned $192,822

15 2015 IC 66 Passenger 4DRBUC8BN8FB646796 Type C Owned $192,822

16 2015 IC 66 Passenger 4DRBUCBNXFB646797 Type C Owned $192,822

17 2015 IC 66 Passenger 4DRBUC8NOFB646808 Type C Owned $200,534

18 2015 IC 66 Passenger 4DRBUC8N2FB646809 Type C Owned $200,534

19 2015 IC 66 Passenger 4DRBUCBNIFB646810 Type C Owned $200,534
20 2016 IC 66 Passenger 4DRBUCBNIFB646810 Type C Owned $200,534
21 2014 IC 20 Passenger WC 4DRBUAANGEB309167 Type C Owned $211,534
22 2016 IC 66 Passenger 4DRBUC8N3GB218734 Type C Owned $200,534
23 2016 IC 66 Passenger 4DRBUC8N5GB218735 Type C Owned $200,534
24 20171C20 P WC 4DRBUCBN9HB506310 Type C Owned $211,534
25 2016 IC 66 Passenger 4DRBUC8N9GB218737 Type C Owned $208,556
26 2016 IC 66 P 4DRBUC8N0GB218738 Type C Owned $208,556
27 2016 IC 66 Passenger 4DRBUC8N2GB218739 Type C Owned $208,556
28 2016 IC 66 P 4DRBUC8N7GB218736 Type C Owned $208,556
29 2017 IC 66 Passenger 4DRBUCBN1HB506303 Type C Owned $208,556

30 20171IC 66 P 4DRBUCBN3HB506304 Type C Owned $208,556

31 2017 IC 66 Passenger 4DRBUCBN5HB506305 Type C Owned $208,556

32 2017 1IC 66 P 4DRBUC8BN7HB506306 Type C Owned $208,556

33 2017 IC 66 Passenger 4DRBUC8N9HB506307 Type C Owned $216,898
34 2017 1IC 66 P 4DRBUCBNOHB506308 Type C Owned $216,898
35 2019 IC 66 Passenger 4DRBUC8N9KB731429 Type C Owned $216,898
36 20191IC 66 P 4DRBUCBNIKB731430 Type C Owned $216,898
37 2019 IC 66 Passenger 4DRBUC8N9KB731431 Type C Owned $216,898
38 2019 IC 66 P 4DRBUCBNIKB731432 Type C Owned $216,898
39 2019 IC 66 Passenger 4DRBUC8N9KB731433 Type C Owned $216,898
40 2019 IC 66 P 4DRBUCBNIKB731434 Type C Owned $216,898

Replacement Cost Totals| $1,483,248 | $1,447,309 | $1,626,272 | $1,668,448 | $1,735,184

Note: Additional sheets may be added if necessary.
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