
 

 

 

Executive Summary: 

The administration is planning $25,000,000 worth of improvements for 2027, with 
improvements being planned at most PHM facilities. A team of administrators, including 
Director of Facilities Jason Messner and Chief Operating Officer Dr. Sean Galiher, utilized 
information from the 2023 Facility Assessment, Principal and Administrator meetings, and 
feedback from other stakeholders to create the scope of recommended work. This list was 
reviewed and prioritized based on criteria such as safety and security, learning environment, 
replacement cycles, and the district's goal of maintaining and improving the overall appearance 
and function of each educational facility to create optimal learning opportunities. 

Professional service agreements for the slate of 2027 projects will be presented for approval at 
the February 9, 2026 school board meeting. These recommended partnerships play a pivotal role 
in the strategic planning and execution of capital improvements. These agreements establish a 
structured framework with professionals such as architects, engineers, and project managers to 
perform facility upgrades and necessary maintenance, ultimately enhancing the overall learning 
environment for students and optimizing the allocation of resources. 

To finance these improvements, the administration will request authorization to secure bond 
funding in accordance with the district’s plan to maintain a stable debt and operations levy. Work 
is anticipated to begin in Spring of 2027, continuing through the Summer and the 2027-28 school 
year. Due to the volume of projects and the current competitive labor market, the district will 
proactively schedule work to occur during both occupied and unoccupied periods. Extending the 
construction window allows the district to maximize pricing efficiency and ensure high-quality 
service. 

Data-Informed Decision-Making 

P-H-M utilizes data-informed decision-making to guide choices that improve student success, 
using numerous data sources to prioritize projects and determine annual plans. These sources 
include Conditional Facility Assessments (2016 and 2023), OSHA reports, maintenance work 
orders, school incident reports, stakeholder accident reports, Workers' Compensation reports, and 
Gibson Insurance Risk Assessments. 

Facility condition considerations that inform improvements cover a wide range of areas. 
Structural integrity assessments look at roofs, load-bearing walls, floors, and foundations. 
Electrical considerations include main power supply, distribution systems, fixtures, fiber lines, 
generators, and security. Mechanical assessments cover plumbing, HVAC (chillers, hot water, 
refrigeration, piping), fire sprinkler systems, water service, sewage systems, and pools. The 
building envelope is evaluated for energy efficiency, exterior walls, roofs, glazing, and entrances. 
Exterior landscape factors include parking lots, walkways, lighting, and athletic fields. Space 
planning considerations involve instructional spaces (lighting, furniture, storage, technology), 
administrative offices, restrooms, ADA accessibility, social gathering spaces, and traffic patterns.  
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Finally, Crime Prevention through Environmental Design (CPTED) is used to assess landscape 
concepts, identified deficiencies, and playground areas. 

To provide transparency to school stakeholders about recommended building improvements, the 
administration labels each project by location and type. Each project has an estimated budget, 
though actual costs are competitively quoted or bid at the time of the planned improvement and 
may vary based on market conditions.  

Projects are categorized by the location of the request and are adjusted annually based on 
ongoing needs. This category includes Safety & Security needs based on feedback from safety 
personnel and reports; District Initiatives identified strategically to address short and long-term 
needs; Principal Identified Needs gathered through collaboration with school communities; and 
Facilities and Maintenance projects. Additional feedback driven from the P-H-M Operations 
Team, including maintenance and custodial staff, informs the service items, refurbishment and 
safety initiatives that will help maintain a safe school environment.  

Optimal Learning Environments: 

P-H-M aims to maintain and create optimal learning environments for students to self-actualize 
as they prepare for college and career readiness. This includes: 

1.​ Overall Quality 
a.​ quality school facilities have a lasting impact on educational experiences and the 

creative activities in which students and teachers engage.  
2.​ Improved Classroom Learning Environment 

a.​ flexibility, openness, easy access to resources, and adaptable spaces, while 
remaining clean and fresh to keep students motivated and focused.  

3.​ 21st Century Focused 
a.​ schools must continuously review their curriculum, approaches to learning, and 

facilities to ensure they are equipped to respond to these changes and teach 
students the necessary skill sets to thrive in tomorrow's society. 

 

2027 Capital Improvement Projects: 

The following information will summarize the 2027 projects by location and categories.  
Historical context is also provided to show additional data on capital improvement projects 
across the Penn-Harris-Madison School District. 
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P-H-M Elementary Schools 
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P-H-M Secondary Schools 

 

 

 

 

 

4 



 

 

 

P-H-M District Projects 
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P-H-M District Projects 
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      P-H-M Facilities Snapshot 
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