SCHOOL BUS REPLACEMENT PLAN
FOR THE YEARS 2026 - 2030

Pursuant to IC 20-40-18, Penn-Harris-Madison School Corporation does hereby submit to the Department of Local Government Finance the
following School Bus Replacement Plan for the five (5) year period 2026 through 2030. This plan is based upon the presumption that the minimum
useful life of a school bus is not less than twelve (12) years.

SECTION 1
Replacement Cost of Bus/Vehicle During Specific Year

Make Vin Number Bus Number Capacity 2026 2027 2028 2029 2030
IC 4DRBUAAN87B446520 100 WH(24) C Own 182,000
IC 4DRBUAANG6CB052352 133 66 C Own 173,680
IC 4DRBUAAN1CB052349 90 66 C Own 173,860
INT 4DRBUAANG6DB309166 81 66 C Own 173,680
IC 4DRBUAAN49B696078 7 WH(24) C Own 182,000
IC 4DRBUAANG6CB052353 134 66 C Own 173,680
INT 4DRBUAAN2DB309164 46 66 C Own 173,680
INT 4DRBUAAN4DB309165 76 66 C Own 173,680
IC 4DRBUAAN3EB788504 3 66 C Own 173,680
IC 4DRBUAANS5EB788505 9 66 C Own 173,680
IC 4DRBUAANGEB309167 2 WH(20) C Own 189,280
IC 4DRBUAANSEB309168 4 WH(30) C Own 189,280
IC 4DRBUAAN6AB163153 80 W/C C Own 189,280
IC 4DRBUAAN7EB788506 10 66 C Own 180,627
IC 4DRBUAAN9EB788507 42 66 C Own 180,627
Chev 1GB3G2BG0C1138946 235 14 A-2 Own 118,472
IC 4DRBUAANOEB788508 87 66 C Own 180,280
IC 4DRBUAAN2EB788509 89 66 C Own 180,280




IC 4DRBUCB8N3FB646818 8 WH(20) C Own 189,280

IC 4DRBUCB8NG6FB646795 12 66 C Own 180,280

IC 4DRBUCB8NB8FB646796 16 66 C Own 180,280

IC 4DRBUC8NXFB646797 29 66 C Own 180,280

IC 4DRBUCB8NOFB646808 38 66 C Own 187,491

IC 4DRBUCB8N2FB646809 39 66 C Own 187,491

IC 4DRBUCB8NY9FB646810 45 66 C Own 187,491

IC 4DRBUC8N1GB218733 18 66 C Own 187,491

IC 4DRBUC8N3GB218734 21 66 C Own 187,491

IC 4DRBUC8N5GB218735 41 66 C Own 187,491

IC 4DRBUC8N7GB218736 50 66 C Own 187,491

IC 4DRBUC8N9GB218737 55 66 C Own 187,491

IC 4DRBUC8N0GB218738 78 66 C Own 187,491

IC 4DRBUC8N2GB218739 86 66 C Own 187,491

IC 4DRBUC8N3HB506304 17 66 C Own 194,991

IC 4DRBUC8N5HB506305 23 66 C Own 194,991
4DRBUC8N1HB506303 15 66 C Own 194,991
4DRBUC8N9HB506310 14 WH(20) C Own 194,991

IC 4DRBUC8N7HB506306 85 66 C Own 194,991

IC 4DRBUC8N9HB506307 99 66 C Own 194,991

IC 4DRBUC8NOHB506308 131 66 C Own 194,991

IC 4DRBUC8N9KB731429 47 66 C Own 202,790

IC 4DRBUC8N9KB731430 59 66 C Own 202,790

IC 4DRBUC8N9KB731431 77 66 C Own 202,790

IC 4DRBUC8N9KB731432 82 66 C Own 202,790

IC 4DRBUC8N9KB731433 126 66 C Own 202,790

IC 4DRBUC8N9KB731434 127 66 C Own 202,790

IC 4DRBUC8N9KB731435 128 66 C Own 202,790

IC 4DRBUC8N9KB731436 129 66 C Own 202,790




2,100,980 2,138,247 1,874,910 1,364,935 1,622,322




SECTION 11

JUSTIFICATION FOR ADDITIONAL BUS PURCHASES, TRANSPORTATION SERVICES,
AND/OR EARLY BUS REPLACEMENT

1. Pursuant to IC 20-40-18-9(2)(A), if the School corporation is seeking to acquire or contract for
transportation services that will provide for additional school buses or buses with a larger seating capacity as
compared to the number and type of school buses from the prior school year, explain for each additional bus
and the circumstances of the demand for increased transportation services within the school corporation.

(Attach additional sheets if necessary.)

2. Pursuant to IC 20-40-18-9(4), if the school corporation is seeking to replace an existing school bus earlier
than twelve (12) years after the existing school bus was originally acquired or requires a contractor to replace a
school bus, explain for each bus the circumstances for that need.

(Attach additional sheets if necessary.)




SCHOOL BUS REPLACEMENT PLAN AMENDMENT

If the school corporation is submitting an amended plan, please complete the following
questions.

1. Declare the nature of and the need for the amendment.

(Attach additional sheets if necessary.)

2. Show cause as to why the original plan no longer meets the needs of the school corporation.

(Attach additional sheets if necessary.)




RESOLUTION TO ADOPT A SCHOOL BUS REPLACEMENT PLAN
Budget Year 2026

This resolution is adopted by the Board of Trustees of the School Corporation below:

School Corporation Name: Penn-Harris-Madison School Corporation

County: St Joseph

WHEREAS, a School Bus Replacement Plan has been established; and

WHEREAS, the Board of Trustees is required under IC 20-40-18-9 to adopt a plan for the School Bus
Replacement Plan; and

WHEREAS, the Board of Trustees held a public hearing on the plan date and place below:

Meeting Date: Monday, August 11, 2025

Meeting Location: 55900 Bittersweet Rd., Mishawaka, IN 46545

THEREFORE, BE IT RESOLVED, by the Board of Trustees that the plan entitled "School Bus Replacement
Plan" this resolution, and is adopted as the Board of Trustees' Plan with respect to the School Bus Replacement
Plan.

BE IT FURTHER RESOLVED, that the Board of Trustees shall submit a certified copy of this resolution to the
Department of Local Government Finance as required by IC 20-40-18-9.

Adoption Date: | Monday, September 8, 2025

AYE NAY

Attest: Secretary of Board of School Trustees
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