
Teacher Leadership Teams:
Focusing Conversation on 

What Matters



The Why:

Three Primary Objectives~
1- build leadership capacity
2- focus dialogue on instruction
3- give every teacher a voice



The leadership provided by an 
effective building principal is second 
only to the guidance provided by the 
classroom teacher in impacting 
student learning.

            ~Linda Darling-Hammond



The Who:

Principal & 4-5 Teachers per 
Elementary 



The What:

Focused Weekly Conversations 
about Research-Based, Relevant 
Instructional Topics 



The When:

Weekly TLT Meeting- Before 
School

Weekly Grade Level Meetings- 
After School





Feedback Loop

TLT meeting Grade level meeting

Teacher discussion/action
Central office 
conversation/support







Quality
Instruction



Instructional leadership is all 
about minimizing activities that 
don’t contribute to teaching and 
learning, and focusing 
relentlessly on those that do.

~Kim Marshall



Culture


