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PHM Instructional Model 



Professional Development 
● Literacy Summit

● Grade Level Meetings 

● Dyslexia Specialist PD Menu

● Teacher Leadership Teams (TLTs)

● Professional Learning 
Communities (PLCs)



Response to Intervention - RtI
Tier 1: Regular instruction on grade-level 
standards (All students) 

Tier 2: Time specifically designated outside of 
tier 1 for reteaching, remediation, and 
assessment. (Some students)

Tier 3: Off grade-level concepts and 
foundational skills in addition to Tier 1 and Tier 
2. (Few students) 



Reading Specialists
Interventionists support: 

● Students in Title 1 
elementary schools

● Students needed  Tier 
2 and Tier 3 
instruction

● Language arts 
instruction

 



Interventionists 
Interventionists support: 

● Students in elementary, middle 
and high school

● All schools 
● Students beyond the Tier 1, 

classroom instruction 
● Language arts and math 

instruction



Interventions 





Questions?


