
2024 Budget 

August 7, 2023
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Business Office

▪Excellent Business Office Staff
▪Budget 
▪ Assumptions Guide our projections
▪ Tremendous Help
▪Lisa Zachary
▪ Debbie Pletcher / Donna Maggart
▪Maureen Munger
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Objective and Goal

▪ Objective:  Maintain expenses 
within revenue streams provided.

▪ Goal:  Focus on programs and 
services for student achievement 
while providing a competitive 
compensation package for all 
employees.
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Purpose of the Work Session

▪Share 2024 Changes

▪Review Budgets

▪Discuss Next Steps
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2024 Funds

▪ Education Fund
▪ Operations Fund
▪ Debt Service
▪ Rainy Day
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Education Fund
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Ed. Fund Assumptions

▪ ADM steady: 11,099 includes virtual
▪ Two Student Count Days
▪ Other Student Counts Constant
▪ Revenue for July-Dec 23 Constant 
▪ Salary Negotiations for 2024
▪ Health Insurance Recommendations
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Education Fund Revenue
State Funding Formula – Fiscal Year
▪ Basic Tuition Support W/Complexity
▪ $6,590 (+$355) per ADM / $2,800.75 Virtual / 

$285.98 Complexity (Avg per student $6,875)

▪ Academic Performance Grant: $409,900
▪ Special Education (Exceptional Ed)

▪ Career & Tech. Education (Vocational)
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IDOE Revenue Certification
Corp No. 7175 Corp. Name: Penn-Harris-Madison Sc Corp

Grant          July ‘21               22-23           23-24
Basic Grant ($71,368,168)        $ 72,408,098    $ 76,163,284
Academic Performance        $      409,900    $      409,900
Special Education Grant        $   5,883,899    $   6,178,258
Career and Technical Ed Grant $   2,071,890    $   2,125,202
Total                        $80,773,787    $  84,876,644 (5,19%)

                                        + $ 4,102,857

The information provided is in accordance with Indiana Code 
20-29-6-12.5(b) and is based on the best estimate of revenue 
projections known today from the FY2024 school funding formula 
(tuition support) for the school general fund.

Assumption: Same number of ADM on October 1 count.



     Estimated       
Previous Year

                       20-21        22-23             23-24            Change
Basic Tuition Support     $71,368,168         $72,408,098         $76,163,284    $ 3,755,186
Academic Performance   $     523,600  $     409,900         $     409,900                   0
Special Education Grant $  5,688,404  $   5,883,899        $  6,178,258    $   294,359
Career and Technical       $  2,252,750  $   2,071,890        $  2,125,202    $     53,312
_____________________________________________________________________
Total Tuition Support:     $79,832,922  $80,773,787         $84,876,644    4,102,857 +5.08%

ADM (Average)   10,890        11,099              11,099
Total $/ADM              $7,330        $7,277              $7,755

Important to note:  The DOE estimate in a 2-year budget is for the funding formula for 
PHM to increase 2.5% in year 2.
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Education Fund FY 2023
Funding Formula Comparison
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Education Fund Comparison
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Operations Fund
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Oper. Fund Assumptions

▪ Salary Negotiations for 2023-2024
▪ Health Insurance Changes
▪ Assessed Value? Trending up Est:15%?
▪ Tax Cap Impact Increase
▪ Max. Levy Growth Quotient – 5%
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Operations Fund Comparison
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Operations Fund
Capital Improvements
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Five-Year 
Bus Replacement Plan
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Debt Service Fund

 2024 Total Advertised- $24,592,843
▪ $4,145,627   – General Obligation Bonds
▪ $10,477,000 – Lease Rental Payments
▪ $ 1,055,216   – Common School Loans
▪ $8,900,000   –Anticipated Debt Payments
▪ $15,000 – Bank/Trustee Fees
▪ $0 – Unreimbursed TB Expenses
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Rainy Day Fund

▪ No expenditures budgeted for 2024

▪ Funding from Naming Rights

▪ Balance well below recommended
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Assessed Valuation History
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Assessed Valuation History
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Summary
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Comparison Totals
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PHM Total Budget

       2022        2023        2024

Debt Service $14,213,020 $17,611,980 $24,592,843

Education $72,390,106 $75,955,691 $78,767,228

Operations $27,583,131 $32,709,828 $35,000,000

Total $115,591,848 $126,984,356 $138,360,071



Comparison Totals
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PHM 
Total Levy

       2022        2023        2024

Debt Service $13,209,465 $18,233,018 $24,592,843

Education

Operations $17,286,661 $18,150,640 $19,100,000

Total $30,496,126 $36,383,658 $43,692,843



Comparison Totals
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PHM 
Total Tax Rate

       2022 2023 2024

Debt Service 0.4066 0.4648 0.6148

Target: 0.4475

Education 0.0000 0.0000 0.0000

Operations 0.5321 0.4627 0.4775

Total: 0.9387 0.9275 1.0923

Target:         0.9250



Comparison Totals
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PHM 
Total Tax Rate Advertised

    2022       2023  2024
   Advertised/Approved      Advertised/Approved           Advertised

Debt Service     0.5073/0.4066        0.59350.4648 0.6148

Target: 0.4475

Education 0.0000      0.0000              0.0000

Operations         0.6639/0.5321        0.5321/0.4627 0.4775

    Advertised/Approved      Advertised/Approved           Advertised
Total:         1.1712/0.9387          1.1817/0.9275 1.0923

   Target:      0.9250
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Form 3
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Next Steps
▪ Publish Form 3 & Plans on Gateway 8-10

▪ Place CP Plan & BR Plan on Website 8-10

▪ Conduct Public Hearing – Aug 21

▪ Adopt Budget – Sept 11

▪ Upload signed Form 4  -Sept. 14

▪ Budget Order Approval – Nov/Dec
36



Questions?
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