
2024 & 2025 
Professional Service Agreements



What are Professional Service 
Agreements for Facility Improvements?

Agreements that establish a structured framework with professionals such as 
architects, engineers, and project managers to perform facility upgrades and 
necessary maintenance, ultimately enhancing the overall learning environment 
for students and optimizing the allocation of resources.



What do the Proposals include?

The proposals cover the various phases of a project from planning 
through completion.  

Here is an example of how the fees breakdown by percentage of expense 
(this varies by company):

                            Pre-design and Schematic Design:      8% to 12%
                            Design Development:                        10% to 15%
                            Construction Documents:                  15% to 25%
                            Bidding and Negotiation:                    1% to 3%
                            Construction Administration:              5% to 10%



Recommendations by Year



 The national average for commercial design services was 8-15% in 2022. The 
range is based on a number of factors including size, scope, and complexity of 
the project. 



FOR INFORMATIONAL 
PURPOSES ONLY



Optimal Learning Environments
P-H-M aims to maintain and create optimal learning environments for our students to self-actualize as we 
prepare them for college and career readiness. This includes:

1. Overall Quality
a. quality school facilities have a lasting impact on the educational experiences and creative 

activities in which students and teachers are able to engage.

2. Improved Classroom Learning Environment
a. flexibility, openness, easy access to resources, and spaces designed to be adaptable.  
b. In addition, it’s important for learning environments to be clean and fresh to keep students 

motivated and focused.

3. The 21st century is one of change and ambiguity
a. schools must continuously review their curriculum, approaches to learning, and facilities to 

make sure they are equipped to respond to these changes and teach students the necessary 
skill sets to thrive in tomorrow’s society. 

https://www.isb.bj.edu.cn/learn/different-by-design


How does P-H-M Assess the Needs of our 
Facilities and Grounds?

Data Driven Decision-making:

● Facility Assessments 
● Principal & Directors Feedback

● Teacher / Student / Parents Feedback

● Facilities & Maintenance Department

● Architectural and Engineering Reports

● Safety Reports and Risk Assessments 



How does P-H-M Assess the Needs of our 
Facilities and Grounds?

Examples of Priority Considerations:

● Conditional Facility Assessment Reports (2016 and 2023)
● OSHA Reports
● Maintenance Work Order Reports & Records
● School Incident Reports
● Stakeholder Accident Reports
● Workers’ Compensation Reports
● Gibson Insurance Risk Assessments

https://www.osha.gov/
https://www.thegibsonedge.com/risk-management-solutions


Determination of Priorities

● Safety and Security

● Learning environment needs

● Replacement cycles of equipment

● Goal of maintaining the overall appearance and 

functionality of each facility



P-H-M School Corporation 
● Nearly 1.9 million square feet of 

interior building space

● 500+ Acres of Property

● Average Year Built - 1974 (49 

years old)

● Average Year since major 

renovation - 22 yrs*

● District covers 135 Square Miles





              Year:         2024                           2025

# of Projects:            87                              110     

   Investment:    $25 million              $30 million



Labeling Facility Improvement Projects to 
Help Understand How Improvement 
Dollars are Spent

Type I

● Safety & Security

● District Initiative

● Principal Identified Need

● Facilities and Maintenance

Type II

● Service

● Refurbishment

● Safety



Example of 2024



Example of 2024



Combined 
Level I & II

Example of 2024









List of Facility 
Improvements by 
School

Example of 2024



List of Projects by 
Budget



Information and Transparency

Executive Summaries for both 2024 and 2025 Facility 
Improvement Plans will be uploaded into Board Docs and 
Posted on our website.



2024 & 2025 Facility Improvement Plans

● Does NOT increase our tax rate. Our goal is to maintain a stable school tax 

rate.  P-H-M has the lowest school tax rate in St. Joseph County!

● These are NOT being paid out of the education fund (location of teacher 

compensation)

● Improves the learning environment for students

● Improves working conditions for employees

● Improves the service to the community 

● Aligned with facility assessment and created taking into account the input 

of school stakeholders 



Timeline

● November 2023 
○ Recommendation of Professional Services Agreements in preparation for 

Facility Improvements to P-H-M Facilities and Grounds

● January 2024
○ Board of Finance Meeting to review P-H-M’s past, current, and future fiscal 

health
○ Recommendation of Facility Improvements Plan for 2024 & 2025
○ Begin Legal Steps for Financing  

■ $25 million in 2024
■ $30 million in 2025

● February 2025
○ Begin to bring forward Administrative Recommendations for Awarding 

Projects and Improvements



Tonight’s Recommendation 

for Approval of Professional 

Services for 2024 & 2025:



Questions?


