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6 MAJOR GOAL

PENN-HARRIS-MADISON SCHOOL
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"Everyfhing rises
and falls on
Ieaclership"

JOHN MAXWELL



PEOPLE

PROGRAM OF
EXCELLENCE

National High School Strength Coaches Association

((GNHSSCA

W hen one of us wins an award,

we all winl



STATE & NATIONAL RECOGNITION

e Indiana Middle School Principal of the Year
e Indiana High School Principal of the Year

e Indiana Support Professional of the Year

¢ Indiana Teacher of the Year

e Milken Awarad



STATE & NATIONAL RECOGNITION

e Presidential Award Winners - Excellence in
Teaching Mathematics or Science

e Indiana School Business Official of the Year

e Indiana Food Service Director of the Year

e Gov30 Award - School Scnce’ry
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2022- FI)?OB! DAVIDSON

23

H-M E ementary Teacher of the Year



2022- PERlc BOWERS

23

H-M Secondory Teacher of the Year



E MEAD

|
Classified Employee of the Year

JUL
> H-M



WHOSE HOUSE
DUR HOUSE

|| Call 1-800-418-6423 ext350
Text “TIPS” 614-426-0240




ACADEMIC SUCCESS
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ADVANCING STUDENT

2022 ACHIEVEMENT

VL

1O 98
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ion Rate 79

Graduat
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PENN EARLY COLLEGE

#1 in Indiana for earning coHege credits

2022




BEST
HIGHSCHOOLS
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RANKINGS

/

20292 PEI\IN HIGH SCHOOL

Ranked #20 in Indiana



[ HIGH SCHOOL
DISTINGUISHED

0093 PENN HIGHSCHOO

Project Lead the Way Distinguished School
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PENN HIGH SCHOOL

Earned $11 million in scho\qrships

2022
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P-H-M vs. State Scores (variance)
ENGLISH/LANGUAGE ARTS

GRADE 3 GRADE 8

+18 +17
MATH

GRADE 3 GRADE 8
+29 +19



ILEARN RANKINGS

e Northpoint #1
o Prairie Vista #2 o P-H-M #11 (3-8 grddes

o Discovery #2



ACADEMIC SUCCESS

- xperiencing high level of academic achievement, while of

the same time hqving among the higheer rate of

Free/Reduced Lunch students in the district's hierory.



PRESIDENTAL SCHOLARS
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Miel

Sundararajan

2007

Tingyi Lu
2019
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RHODES
SCHOLAR

Jermi](er Huong
Penn Class of 2013

Valedictorian



0093 BEST COMMUNITIES

FOR MUSIC EDUCATION
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PARENT & COMMUNITY
INVOLVEMENT
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EDUCATION FOUNDATION
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NAMING
RIGHTS/SPONSORSHIPS
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ATHLETIC CENTER
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HIGHLY
EFFECTIVE OR
EFFECTIVE




_0N-2022

\TION

Ryan Towner 425,00 00. UU
TWENTY-FIVE THOUSAND ang 00/100 _DQI_.Lj-\_BS

);7%

2022

MILKEN
AW ARD

WINNER

Ryon owner



Rewarding

Great

Since

2022

PAEMST
AW ARD
WINNER

AmOﬂdO I:OX



20235

PAEMST
STATE
FINALIST

Dr. Richard Robinson




20235

INDIANA'S MIDDLE
SCHOOL "NATIONAL
HISTORY DAY"
TEACHER OF THE
YEAR

James Howard



https://nhd.org/en/?utm_campaign=national-history-day&utm_content=Indiana%20Press%20Release%20-%20Behring&utm_medium=email&utm_source=iContact

2022

W ORLD'S
PERFECT SCORE
AP CALCULUS
EXAM

Felix Zhomg
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“Bl INDIANA
" MR
BASKETBALL

i Markus Burton
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DIANA FARM
’B‘\l’JREAU INSURANCE"
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MEMO: B'En Grfaﬂfy

- M’é Pitcher Ben Gregory
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VALUE & CELEBRATE DIVERSITY




50 YEARS OF TITLE IX

SOFTBALL HALL OF VOLLEYBALL STATE INDIANA ALL-STAR
FAME COACH CHAMPIONSHIP COACH HEAD COACH

Beth Zachory Sarah Hendricks Kristi Ulrich



DOCTORAL DEGREES

among Administrators

10 PhDs

v
)

2006 2023




MASTERS OF BUSINESS

ADMINISTRATION
7 MBAs

Zero

2006 2023
|U Kelley School of Business



COLLEGE DEGREES

among ESC Support Professionals

TEN

one
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2006 2023
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POSITIVE PUBLIC RELATIONS



COLLEGE & CAREER
READINESS &
GRADUATION RATES

98%

/9%

-

20038 20235



BETTER
THAN EVER

THEN & NOW



HIGHER POVERTY

2006-2007




ACADEMIC SUCCESS

PENN GRADUATES EARNING
ACADEMIC HONORS DIPLOMA

2007




FISCAL CHALLENGES

2006-2007 2009 2023

N A, b,

Deficit budget -$3 million cut Positive balance
$2.8 million by Gov. Daniels




FISCAL CHALLENGES

1998-2006 2007-20292
e 43% Increase in funding ¢ 1.8% Increase in funding
e Teachers laid off = 165 e Teachers laid off = O
e No teachers' contract e 2006 -2007 Teachers' contrac
for 3 years 7.5% increase on base salaries
e Several programs e Zero programs
eliminated e|imina’re3, instead

expanded AP classes,
Foreign Language &
Summer School
programs



2023 TAX RATE

PHM Elkhart New Prairie Mishawaka South Bend Concord

$0.9275 $9353 $11643 $1.3397 $1.2708 $1.3937




TAX RATE
P-H-M
COMPARISON

2006

2025

$1.9039 $0.9275



TOTAL BASIC TUITION
SUPPORT
2022-2023

PHM New Prairie Concord Elkhart Mishawaka South Bend

$6 524 $6640  $6744 $7.168 $7.347 $7.596




FACILITIES

e Needed $55 e Completed $1.5
million in million worth of
improvements projects

* . o .
without an increase in
tax rates



Did not happen by chance,
happened by design.

Connec’ring students, teachers & parents.
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