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Penn-Harris-Madison School Corp.

Presenter
Presentation Notes
Enrollment – 11,000
15 schools – 11 elementary schools, 3 middle schools, 1 high school
Budget (education)
Facilities (operations)
135 square miles – 138 buses
400 acres of
1.2 million square feet of facilities




6  M A JO R GO A LS

Presenter
Presentation Notes
Six Major Goals:

1. Maintain safe schools

2. Advance academic achievement

3. Sustain a high level of parent & community involvement

4. Provide relevant & focused professional development

5. Value & celebrate diversity

6. Provide exemplary customer service & positive public relations



SOCIAL EMOTIONAL 
LEARNING

Presenter
Presentation Notes
Major Initiatives:

-Social Emotional Learning

-Superintendent's Advisory Council 
and Middle School Task Force

IDOE Seven Competencies
Sensory Motor Integration
Insight
Regulation
Collaboration
Connection
Critical Thinking
Mindset



MASLOW 'S HIERARCHY OF 
NEEDS

Presenter
Presentation Notes
Preparing every student for College ad Career Success




"Everything rises and fa lls 
on leadership"

JO HN  M A XW E LL

Presenter
Presentation Notes
New Administrators:

-Lisa Soto Kile – Director of Professional Development and Student Learning
*Former Elm Road Elementary Principal

-Seth Molnar – Director of Human Resources
*Former Director of Alternate Education and Special Projects

Author John Maxwell

-Bob Thompson – Director of Alternate Education and Special Projects
*Former Bittersweet Principal

-Katie Carroll-Bittersweet Elementary Principal
*Former Walt Disney Assistant to the Principal

-Madelyn Beers – Elm Road Elementary Principal
*Former Meadow’s Edge Assistant to the Principal

Jennifer Sinclair – Madison Elementary Principal
*Former Grissom Middle School Assistant Principal

Extraordinary Leaders

Indiana High School Principal of the Year (2105)
Indiana Middle School Principal of the Year (2016)
Treasurer of the Year & Business Official of the Year
Food Service Director of the Year
Vocational Director of the Year
Hall of Fame Coaches
National Coach of the Year
Indiana Teacher of the Year
Director of Safety – Gov 30



KA THY S HRE IN E R
P-H-M Elementary Teacher of the Year

2020
-21

Presenter
Presentation Notes
Two P-H-M Teachers of the Year: Elementary and Secondary

In 2019-2020: BOTH P-H-M teachers named as Top 30 Finalists!
*only one of two school districts in state, and the only one in 
  the Michiana area, to have 2 teachers make the Top 30!!!

2020-21 Kathy Schreiner: P-H-M Elementary Teacher of the Year

5th grade teacher
Elm Road
33 years with P-H-M



W E N DY S C HUS TE R
P-H-M Secondary Teacher of the Year

2020
-21

Presenter
Presentation Notes
Wendy Schuster: P-H-M Secondary Teacher of the Year

Schmucker Middle School
Leads SMS Sunshine Committee (Schmucker’s appreciation and support committee)
31 years with P-H-M



SAFE SCHOOLS

Presenter
Presentation Notes
Safe Schools:
Orderly environment
Invitational climate
Students/adults feel valued & significant
Physically & psychologically safe
3 layer approach – Entry, Corridors, Classrooms
YSB counselors and/or YSB in each schools
Mike Seger,  Director of Safety and Student Services 
Recognized in September 2018 Issue of "Security Magazine" 
        as one of 17 security professionals recognized as 
        "The Most Influential People in Security 2018“
2nd national recognition in past 5 years
Gov30 (a national group of security executives and leaders who are positively impacting the security industry and their colleagues and peers)
Ranked #6 in U.S. by Security Magazine for last 2 years



ACADEMIC SUCCESS

Presenter
Presentation Notes
Academic Success

"A" rated school district
*consistently received since 2011

P-H-M ranks in the Top 6% in state of Indiana with ISTEP scores

Penn Top 8% of  Indiana public high schools



2021
A DVA N C IN G S TUDE N T 
A C HIE V E M E N T
Graduation Rate 79% TO 97%

Presenter
Presentation Notes
Advancing Student Achievement

Penn High School Graduation rate 97%

Preparing students for college and career success in a global marketplace

Exemplary school system

Focus on continuous academic growth

Prepare students for college and career success

Competing in a global society



2021 A DVA N C IN G S TUDE N T 
A C HIE V E M E N T
100 Early College Academy graduates

Presenter
Presentation Notes
Penn Early College 
Endorsed as an "Early College High School" 
        by The Center of Excellence in Leadership of Learning 
Partnership with Ivy Tech
Students earn Associate Degrees
Class of 2021, 101 graduates earning a total of 4425 credits 
4 cohorts to date with a savings of $8,173,044
Class of 2021 earned over $10 million in scholarships



A C A DE M IC  S UC C E S S

Experiencinghigh level of academic achievement, while at 
the same time having among the highest rate of 

Free/Reduced Lunch students in the district's history.



ILE A RN  S PRIN G 2 0 2 1

GRADE 3 GRADE 10

P-H-M vs. Sta te Scores ( variance)
E N G L I S H / L A N G U A G E  A R T S

M A T H
+19 +17

GRADE 3 GRADE 10

+23 +16

Presenter
Presentation Notes
State average passing rate for both ELA and Math

PHM 47%
School City of Mishawaka15.5%
South Bend Community Schools 7.5%




ILE A RN  RA N KIN GS

• Northpoint #1
• Prairie Vista #4
• Mary Frank #6
• Horizon #23

• Discovery #5
• Penn #22 (10th grade)
• P-H-M #17(3-8 

grades)

Presenter
Presentation Notes
Top 6% of all School districts across the state
Madison Elementary is #1 in the state for 3rd grade ELA
Mary Frank Elementary is #1 in the state for 5th grade ELA

Recent ILEARN Data

#1 Northpoint
#4 Prairie Vista
#6 Mary Frank
#23 Horizon
#62 Bittersweet
**Top 10% - 843 Public Schools

#5 Discovery (206 grade 6, 7, 8 Public Schools)

#17 Penn (out of 298) Top 6%





F O UR S TA R S C HO O LS

Penn

Disco ve ry

Nort h p o in t

Horizon

Pra irie  Vist a

Presenter
Presentation Notes
Four Star Schools (five) 

1. Discovery
2. Horizon
3. Northpoint
4. Prairie Vista
5. Penn

P-H-M in Top 5 (of @300 Indiana public school districts) 
with Four Star Schools 

Rankings are the same and were rolled over from previous years



2021 PE N N  HIGH S C HO O L
Ranked #14 in Indiana

Presenter
Presentation Notes
U.S. News & World Report 
     Ranking of “Best High Schools” (2021)
      Top 4% in Indiana
      Top 7% in Nation

TEAMS (Tests of Engineering Aptitude, Mathematics and Science)
     2 teams finished in Top 5 at Nationals

Debate Team: 2 students advanced to Top 45 at 
     Nationals, best performance among Indiana qualifiers

Academic Super Bowl State Champions: English







2021 PE N N  HIGH S C HO O L
Earned $10.4 million in scholarships

Presenter
Presentation Notes
Class of 2021

Earned more than $10.4 million in scholarships



A C A DE M IC  A LL S TA R
Evan Li2021
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Presentation Notes
Evan Li

Indiana Academic All Star
     by Indiana Association of School Principal

one of 40 out of 80,000 Indiana seniors

one of 17 Valedictorians

National Merit Finalist (confirmed)



BE S T C O M M UN ITIE S  F O R 
M US IC  E DUC A TIO N
by NAMM Foundation

2021

Presenter
Presentation Notes
Designation from the National Association of Music 
        Merchants
P-H-M is one of only 686 districts across the country, and 
        among 17 in Indiana.
P-H-M has music education on every level.

Penn:
All band competitions were cancelled for 2020-21
15 Penn Band members were selected for the 2020 Indiana All State Bands




PARENT & COMMUNITY 
INVOLVEMENT

Presenter
Presentation Notes
Sustain a High Degree of
Parent & Community Involvement

Outstanding support for our schools
Thousands of volunteer hours:
Board of School Trustees
PTO/PTA
Boosters
Forum
PHM Education Foundation
Corporations for Education (CFE)



P-H-M  
E DUC A TIO N  
F O UN DA TIO N

in Disbursements 
To Date

$1.3 M+



GRA N TS
Since 1996

$ 1,3 5 7,5 9 6

Scholarships: 
Academic, Alumni, 
Anderson, Beehler, 
Hensler, Donna & Dr. 
Thacker, & Z ook

O ther Grants: 
Visual Arts Academy, 
Teaching in Excellence



HIGHLY 
E F F E C TIV E  O R 
E F F E C TIV E

100%

Presenter
Presentation Notes
Great Teachers!
100% Highly Effective or Effective
7 Top Ten Finalists for Indiana Teacher of the Year
1 Indiana Teacher of the Year (2011)
Professional Development Initiatives
Writing
TLT's & IL's
Technology
SEL

SEL



GO LD 
M E DA LIS T

2020  TOKYO 
GAMES

Annie Drews, 
Class of 20 12

Presenter
Presentation Notes
Penn Class of 2012
Two-time volleyball state champion
Penn Coach: Lisa Pawlik & Sarah Hendricks
Played Volleyball at Purdue
USA Volleyball Team member
 Won MVP (July 7, 2019) after helping the USA Volleyball Team 
     win the world title FIVB Volleyball Nations League Finals



Sarah Hildebrandt, 
Class of 20 11

BRO N Z E  
M E DA LIS T

2020  TOKYO 
GAMES

Presenter
Presentation Notes
Sarah Hildebrandt: Penn Class of 2011

Penn Coach: Brad Harper

King University
Two-time Final X champion (2018, 2019)
Four-time Pan American Championships champion 
       (2013, 2015, 2018, 2019)
2018 U.S. Open champion
2018 World silver medalist
2016 World Team member
Two-time Junior World Team member (2012, 2013)
2013 University World Games Team member
Two-time WCWA national champion and four-time finalist for King University

Family: 
  -Parents: Nancy and Chris Hildebrandt
  -Siblings: two brothers, Cory and Drew, 
    and one sister, Amy



VALUE & CELEBRATE DIVERSITY

Presenter
Presentation Notes
Diversity
Race
Ethnicity
Gender
Socio-economics
Religion
Other disabilities

DEI
Diversity
Equity
Inclusion

Value & Celebrate Diversity -- we live in a Global Society!

Celebrate & Embrace Diversity!

Celebrate:
Ethnicity
Socio-economics
Gender
Age
Religion, etc.
Build Relationships
Internal and External relationships
Social-emotional
Be Ambassadors for P-H-M
Market positive images!!!

P-H-M’s culture of excellence did not happen by chance … 
Our Triangle of Success connects students, teachers and parents.





Did not happen by chance, happened by design.
Connecting students, teachers & parents.

Presenter
Presentation Notes
Throughout this year I am asking all of you to serve as key communicators to help the community know of the outstanding accomplishments that occur in our school district.  
 
We must never let the public forget what we have achieved and that our accomplishments have been significant and dramatic.  We must continue to build public trust and confidence in our school system.  
 
Each one of you should be extremely proud of your role in education and you should speak with great pride about what our schools have achieved.  
 
Each one of you has the opportunity to carry on our tradition of excellence.  As this school year begins I encourage you to go forth and build a legacy.  

You are vital to our Triangle of Success
 
As I close let me say thank you for the outstanding things that you do for our students, our schools, and our community.  Thank you for your commitment and dedication to excellence.  Have a great year!



A  V IS IO N  O F  
E XC E LLE N C E

Penn-Harris-Madison School Corp.

Presenter
Presentation Notes
Take a ways
Lowest tax rate
Lowest state funding per student 
      (compared to other local districts)
Highest starting salary
Top 6% in state on ILEARN


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30

