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Early College Annual Timeline

Sept.

EC Invite Night 
Reception for 
8th grade 
students and 
parents (invite 
only)

Nov.
Announce 
final list of 
new EC 
cohort, host 
Showcase, 
start waiting 
list

Dec.

Meet with each 
EC 8th grader & 
family to 
schedule 
courses and 
answer 
questions

Jan. 
May

Analyze 8th 
grade data, 
identify 
candidates, 
send 
invitations to 
families

Senior 
Celebrations: 
Two 
Commencemen
t ceremonies, 
Senior Signing 
Day, Senior 
Banquet



Low-Income Comparison



Early College 4-Year Plan

https://drive.google.com/file/d/1FpSJDoUvNHRchlnnitseWddDwirxNzfm/view?usp=sharing


College  
Visits

Ivy Tech Community College Purdue University Fort Wayne

Ball State University Western Michigan University Southwestern Michigan College





Supports for Success

● Early College Counselors
● Monday Minute
● Parent FB Group
● Weekly Tutoring

● Leadership Opportunities
● Parent University

● Ivy Tech College Connections Coach
● Dual Credit Coordinator

● Academy Leader





Distributed Leadership is not about 
delegating tasks, but giving individuals 
ownership over outcomes and creating a 

culture of innovation.  
       



Early  College Academy

COHORT 6: 119 TOTAL
➔ 89 AGS 
➔ 17 ICC 
➔ 13 earned 15+ credits at  Penn High School



What is

30 credit hours guaranteed 
to transfer

The Indiana College Core is a block 
of 30 credit hours of general 

education, college-level 
coursework which is guaranteed 
to transfer between all Indiana 
public colleges and universities.

?

http://www.youtube.com/watch?v=2WJ8nK5YIDc


Thank You!
Questions?



Who are the 
attendees? 

PollEv.com/MrsRachelFry

https://pollev.com/surveys/0sheyb8fAFpdZH80KQEDM/respond


Who is  Penn High School?

98%
Graduation 

Rate 3,499
Enrollment, 

9-12

20.5%
Free/Reduced 

Lunch
75.4%

College & Career 
Coursework

11.3%
College & Career 

Credentials

https://indianagps.doe.in.gov/Summary/School/967


  Six

To earn an ICC, students must successfully complete a 
minimum of one course in each competency area. 



Indiana Commission for Higher Education

90%
of high school students 

who earned the ICC 
went on to attend 

college
70%

of ICC earners met 
benchmarks for early 

success in college



Where we’re 
headed…



Benefits of ICC
● Double major and/or earlier access 

to masters or professional degree
● Study abroad opportunities
● More time for field or internship 

experiences
● Expedited access to career field / 

employment advancement 
opportunities



When students complete the Indiana 
College Core, they open additional doors of 
opportunity – including saving valuable time 
and thousands of dollars in their next steps      
             after high school.

 --Indiana Secretary of Education,
Dr. Katie Jenner



Sample ICC 4-Year Plan

https://docs.google.com/document/d/124SEppYcAH_QyJ33RFlpNqTFXh7811tgrnNueaKZw14/edit?usp=sharing


Flexibility 
with ICC

PHS/ICC Course Options 

https://docs.google.com/spreadsheets/d/1hC4m6Gtio5tmRe7GySqjJEc33kdegY8L_qYZd388rrc/edit?usp=sharing


Marketing the 
ICC opportunity 
at your school 
● Counseling Office
● District Promotional Materials
● Success Stories, Alumni
● Middle School Communication
● https://mycollegecore.org/

○ Information 
○ Resources
○ Planning Tool

https://mycollegecore.org/


Success Next Step
What is one thing your school 

is doing well related to offering 
dual credits, ICC, or another 

credential? 

What is one thing you could do 
when you return to your 

building in order to move the 
needle forward related to 

offering an ICC at your school?

Success & Next Step


